
 

 
 
 

       

 

 
Agenda Item 20 

MEETING DATE: October 15, 2025 
 
SUBJECT:  Education: Private Markets Co-Investments  
                                                       
SUBMITTED FOR:           Action             X     Information 
 
 
RECOMMENDATION 
 
Receive and file presentations from Staff and Ardian Private Equity regarding SCERS’ co-
investment program and future considerations.  
 
PURPOSE 
 
This item complies with the Strategic Management Plan objective to ensure effective oversight 
of the investment program. 
 
BACKGROUND 
 
In October 2022, SCERS implemented a formal co-investment program within the Private Equity 
asset class, which entailed committing $100 million over three years ($33 million per year) to 
Golden Capital Co-Investment, LLC (Golden Capital or the Fund), a private equity co-investment 
separate account exclusive for SCERS managed by Ardian. The Fund takes a “hybrid” approach 
that underwrites co-investment deal flow from SCERS’ current Private Equity Buyout managers 
as well as co-investment deal flow from Ardian, as explained below.  
 
This hybrid co-investment strategy was adopted as a deliberate extension of SCERS’ Private 
Equity program, with the objective  to capture the benefits of co-investments—enhanced returns, 
reduced fees, and strengthened General Partner (GP) relationships—while acknowledging that 
SCERS lacked the internal infrastructure and resources to independently execute time-sensitive 
deals. The hybrid approach was intentionally designed to address these challenges by engaging 
Ardian, a global private equity leader with an established co-investment platform, to manage a 
dedicated separate account on SCERS’ behalf. 
 
The hybrid approach combines two complementary deal-sourcing channels: (1) opportunities 
arising from SCERS’ own GP relationships, where co-investment rights already existed, and (2) 
transactions sourced through Ardian’s extensive global network of buyout managers, particularly 
in smaller deals below the size threshold of Ardian’s flagship co-investment funds. This dual-
track sourcing has been a defining feature of the strategy since its inception, ensuring both 
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immediate access to high-quality deal flow and long-term integration with SCERS’ existing 
partnerships. 
 
Golden Capitol also emphasized a stronger alignment of interest. This framework, set at 
inception, ensured that Ardian would be incentivized primarily by performance, not by rapid 
capital deployment. Portfolio construction was also defined at the start: 18–24 co-investments 
over three years, with commitments averaging $6 million per deal, providing diversification akin 
to a traditional buyout fund while limiting concentration risk. 
 
The structure and guidelines also made clear that SCERS’ role would be to provide oversight, 
while Ardian retained discretion and fiduciary responsibility. Staff and SCERS’ alternative assets 
consultant, Cliffwater, have the opportunity to review all potential co-investment deal flow and 
ask questions prior to Ardian finalizing an investment. This model was designed to give SCERS 
access to timely opportunities without building an internal team, while also deepening GP 
relationships and providing valuable transparency into manager capabilities. 
 
DISCUSSION 
 
Since inception, the hybrid strategy has progressed in line with expectations. While still early in 
its lifecycle, the portfolio is building steadily, with deal activity sourced both from SCERS’ 
underlying GPs and from Ardian’s own global network. The pacing of commitments has matched 
original underwriting assumptions, with three to six deals completed annually and allocations 
sized to achieve meaningful diversification. Importantly, the economics negotiated at the 
outset—fees based on invested capital rather than committed capital, and reduced carry relative 
to traditional co-investment vehicles—are already translating into more efficient value capture 
for SCERS. 
 
Early results suggest the portfolio is developing the diversification and risk-adjusted return 
characteristics anticipated at launch. Transactions to date reflect balanced exposure across 
sectors and sponsors, and while individual outcomes will only become clear over time, Staff and 
Cliffwater view the quality of investments and underwriting discipline as consistent with 
expectations. Ardian has demonstrated its ability to manage the flow of opportunities, execute 
quickly when needed, and maintain transparent communication with Staff during diligence and 
after closing. Taken together, these factors reinforce the conclusion that the program is on a 
sound trajectory. 
 
Building on this foundation, Staff is now preparing for the next phase of the co-investment 
program. SCERS is underwriting a second Golden Capital fund, which would continue the hybrid 
co-investment strategy in private equity. Golden Capital I is 92% committed or reserved for 
follow-on investments in existing companies.  Golden Capital II is expected to be launched in 
2026 following the Board’s implementation protocol for alternative assets/private market 
investments. This follow-on program would maintain continuity of access to co-investment 
opportunities, while incorporating refinements based on lessons learned in the initial period, such 
as pacing, concentration limits, and broader GP integration. Launching Golden Capital II in 2026 
would minimize any interruption in deal flow and maintain the program’s role as a cost-effective 
complement to SCERS’ primary commitments within the Private Equity asset class. 
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Beyond private equity, Staff is also evaluating the potential to expand the Golden Capital 
mandate into other private market asset classes. Real Assets, in particular infrastructure 
strategies, represent the most immediate opportunity, and could potentially be incorporated to 
the launch of Golden Capital II. Ardian has long-standing expertise in infrastructure and related 
strategies, with a strong track record of delivering stable, inflation-linked returns through 
diversified portfolios of essential assets. Expanding into real assets through a hybrid structure 
could provide SCERS with both portfolio diversification and greater resilience in environments 
where traditional equities and bonds may underperform. 
 
In parallel, SCERS is also evaluating Ardian’s growing private credit platform. While Ardian is 
earlier in its evolution in credit than in equity or infrastructure, the firm is investing in capabilities 
and building a platform that could eventually serve as a foundation for hybrid co-investments in 
the asset class. Credit exposure offers complementary characteristics—steady income, lower 
volatility, and differentiated risk-return dynamics—that could further strengthen SCERS’ portfolio 
construction. Staff’s approach is to proceed deliberately, ensuring that any expansion into new 
asset classes is grounded in a proven platform and consistent with the Board’s long-term 
objectives. 
 
CONCLUSION 
 
What was envisioned in 2022 with Golden Capital remains true today: the hybrid strategy is a 
prudent, scalable, and cost-effective way for SCERS to expand its private markets portfolio. 
Performance so far is in line with expectations, portfolio construction is on track, and the program 
is providing access to high-quality opportunities at favorable economics. Looking ahead, Golden 
Capital II will extend the private equity co-investment strategy into the next phase, while Staff 
continues to evaluate opportunities in real assets and credit where Ardian’s expertise may 
provide similar advantages. Together, these initiatives reflect a deliberate, phased approach that 
positions SCERS to capture the benefits of co-investments across asset classes while 
maintaining oversight, alignment, and cost efficiency. 
 
ATTACHMENTS 
 

• Board Order 
• Staff Private Markets Co-Investments Update presentation 
• Ardian Private Equity Presentation on Co-Investments and Golden Capital I                                             

 
Prepared by:      Reviewed by: 
 
/S/       /S/ 
_________________________             _________________________ 
Jim Donohue      Eric Stern 
Deputy Chief Investment Officer   Chief Executive Officer 
 

/S/ 
_________________________              
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Steve Davis     
 Chief Investment Officer   
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Before the Board of Retirement 
October 15, 2025 

 

AGENDA ITEM:  

Education: Private Markets Co-Investments 
 

THE BOARD OF RETIREMENT hereby approves the Staff recommendation 
to receive and file presentations from Staff and Ardian Private Equity 
regarding SCERS’ co-investment program and future considerations.  

 

I HEREBY CERTIFY that the above order was passed and adopted on  
October 15, 2025, by the following vote of the Board of Retirement, to wit: 

 

 

AYES:  
 
 NOES: 
 
 ABSENT: 
 
 ABSTAIN: 
 
 ALTERNATES (Present but not voting):  
     
 
____________________________                  _______________________ 
Chris Giboney      Eric Stern  
Board President      Chief Executive Officer and 
        Board Secretary 
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Agenda

• Review: Strategy & Expectation

• Expectations and Review of Golden Capital

• Ardian Presentation

• Plans for the Future
• Golden Capital II
• Future considerations
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Strategy Review:
Private Equity Co-Investments

• Co-investments represent a natural evolution of private 
equity’s maturity in the buyout portfolio

• Do more with SCERS managers

• Diversification tool 

• Cost-effective structure

• Partnered with Ardian in 2022 after meeting a wide range 
of managers and proposed structures

• Hybrid approach – two sources of deal flow: (1) 
SCERS and (2) Ardian

• Golden Capital: $100 million approved in October 2022 

• Three-year investment period ending in 2025
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• 18 companies in portfolio versus 18-20 initially expected
• 17 GPs in the portfolio indicate strong GP diversification

• Slightly larger transactions than initially envisioned; 
an area with minimal SCERS exposure

• SCERS GPs are represented and so are Ardian’s 
GPs as expected

• Fund is very young with most companies still early in 
growth plans

• Significant capital remains uncalled in anticipation of 
companies needing follow-on investment.

Golden Capital:
Expectations & Status Update
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Golden Capital: Plans for the Future

• Golden Capital II
• Anticipate continuing private equity co-investment 

mandate with Ardian
• Implementation would occur using Alternative 

Assets/Private Markets implementation protocol
• Also evaluating extending Golden Capital II to include 

Real Assets and Private Credit
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