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AGENDA

SPECIAL MEETING
OF THE
BOARD OF RETIREMENT

SACRAMENTO COUNTY EMPLOYEES’
RETIREMENT SYSTEM

THURSDAY, July 31, 2025
10:00 A.M.

Location: SCERS/Park Tower Building
980 9th Street, 2" Floor
Sacramento, California 95814

Live-stream at www.scers.gov

OPEN SESSION

Members of the Board of Retirement:

James Diepenbrock, President
Appointed by the Board of Supervisors

Robert Aguallo, Jr., Vice President
Appointed by the Board of Supervisors

Keith DeVore
Appointed by the Board of Supervisors

Ronald Suter
Appointed by the Board of Supervisors

Chad Rinde
Ex Officio, Director of Finance

Alina Mangru
Elected by the Miscellaneous Members

M. Tepa Banda
Elected by the Miscellaneous Members

Brandon Gayman
Elected by the Safety Members

Chris Giboney
Elected by the Safety Members (Alternate)

Martha Hoover
Elected by the Retired Members

Dave Irish
Elected by the Retired Members (Alternate)

Item 1.

Item 2.

Item 3.

Item 4

Call to Order/Roll Call

Public Comment

Matters under the jurisdiction of the Board may be addressed by the general public at
the start of the meeting. Total meeting time allotted for the Public Comment item is up to
fifteen (15) minutes.

Strategic Vision Planning Process—Identifying Future Opportunities

Board to consider and discuss future ideas and opportunities for SCERS, as moderated
by Mosaic Governance Advisors and presented by Ailman Advisors, CEM
Benchmarking, and Cushman & Wakefield.

Strategic Vision Planning Process—Reviewing Strengths, Weaknesses,
Opportunities and Threats

Board to consider and discuss the critical themes and priorities of SCERS’ SWOT
analysis, as moderated and presented by Mosaic Governance Advisors.

a. Mosaic Presentation
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Item 5 Strategic Vision Planning Process — Closing Remarks and Next Steps
Board to consider and discuss next steps in the strategic vision planning process, as
moderated and presented by Mosaic Governance Advisors.

Item 6 Comments from Members of the Board of Retirement

ADJOURNMENT
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