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ECOMMENDATION

Staff recommends that the Board receive and file this report.

PURPOSE

Presentation by Chief Strategy Officer to inform the Board on status of the IT Modernization
Program projects.

DISCUSSION

As described in the attached presentation, the portfolio of projects comprising the IT
Modernization Program is progressing on-time and on-budget.

The Fit-Gap phase of the Ariel (PAS) project is on schedule. With 62% of requirements reviewed,
about 92% are judged to fit within the “out of the box” vendor software capabilities which is
slightly better than expected.

SCERS has purchased software tools to mask the identity of its customers in data provided to
vendors for testing. The scope of services of the ICON data conversion contract have also been
modified to include configuration of the data masking software for SCERS data structures.
These services are priced at $57,000 but are not expected to have a material impact on the total
ICON contract costs.

The project to scan SCERS microfiche records (pre-1992 member wage and contribution
history) and convert it to electronic images has been completed. This effort was priced on a per
image basis and was estimated to cost $200,000. The actual cost at completion was $163,560.

The extraction of pensioner payment data from the COMPASS payroll system has taken
longer than anticipated. It now appears that the work is nearly complete, periodic extraction
and loads to the ICON target staging data base are about to begin, and the transfer of data to
Morneau Shepell will be in time to avoid impact to the overall project.
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The Investment Accounting System RFI resulted in SCERS receiving five vendor responses.
The information received is within expectations with respect to projected costs and schedules.
The project team is currently preparing a cost benefit analysis as input to deciding whether to
proceed with issuance of a Request for Proposals. The recommendation will be presented to
the Board at either the August or September meeting.

BACKGROUND

The SCERS Strategic Plan 2014-2018 identifies the need for modernization of IT systems to
improve efficiency and reliability of business processes in the benefits and accounting operations
and to improve self-service for members and benefit recipients.

At the monthly meeting of April 14, 2016, the Board received and filed the Current State
Assessment and Recommendations for an Information Technology (IT) Modernization Program
— Assessment Phase presentation prepared by IT consultant, Linea Solutions, and approved the
recommended sequence of projects and next steps set forth in the report.

The Board was last provided an update on the overall IT Modernization Program at the March
2018 meeting.

ATTACHMENTS

e Presentation by Stephen Hawley, Chief Strategy Officer

Prepared by: Reviewed by:
IS/ IS/
Stephen Hawley Eric Stern

Chief Strategy Officer Chief Executive Officer
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IT Modernization Multi-year Timeline

SCERS IT Modernization Program Management

Phase / Activity
Ariel Implementation Project
Phase 1: Project Initiation & Planning

Phase 2: Fit-Gap Analysis & Gap Design
Phase 4: Solution Delivery

Phased Implementation Decision
Ariel Go-Live

Financial Package Project (on hold)
Planning / Assessment Phase
Implementation Phase

ICON Data Conversion Project
Assessment of Data Levels
Data Conversion to Ariel

Investment Accounting Implementation
Procurement / Planning Phase
Implementation Phase

Linea Program Management
Program Management

Phase 3: Purchase and Installation of SW/HW

Phase 5: Project Implementation, Warranty

Nov 2017 to June 2023
2022

2023

2019 2020

2021
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12 Month Timeline Overview

SCERS IT Modernization Program Management
Phase / Activity
Ariel Implementation Project
Phase 1: Project Initiation & Planning
Phase 2: Fit-Gap Analysis & Gap Design
Phase 3: Purchase and Installation of SW/HW
Phase 4: Solution Delivery
Phase 5: Project Implementation, Warranty
Phased Implementation Decision
ICON Data Conversion Project
Assessment of Data Levels
Data Conversion to Ariel
Investment Accounting Implementation
Procurement / Planning Phase
Implementation Phase
Linea Program Management
Program Management
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Overall IT Modernization Budget

Project Element I Explanation = auis — March 2918 deﬂllfmuul
Low ) |[High L
Software *ﬁ;'“m'“‘“‘““ $500000 |  $1,100,000 $537,600
TImplementation I : "d‘"l &”w”l design and $5.200000 |  $8,400,000 $8.632.600 $8.632,600 IMomeau Shepell Contract
3" Party Software, Hardware |Servershardware. or annual
P cost for cloud-based solufi $150,000 $800,000 $459,000 $459.000 IMannnS&pe]] Contract
[ Vendor management, QA of
Project Oversight deliversh '."*:é&;t’*““‘"m - $1,500000 | $2,000,000 $1,800,000 $1,800,000 foctides ument e contmact of
consulting
design, testing, employer curent Linea design
Other Consulting Services training, business $1,700,000 $2,500,000 $1,500,000 $1,500,000 transfer contract of
nmpmumg, 7,900
integration
Specialized consulting
. . services for data conversion; CON Contract, mcluding $163,560 for
Data Conversion Services . Microfiche $700,000 $1,500,000 $1.700,000 $1.668146 | . fiche conversion to dizital i
rersion
Tamporary Staffing |3-6:ddmcnalFI'Esfor4 $900,000 $1.500,000 $979.200 $979.200 l::uh:srmusat
{I3S Tmplementation S0 S0 $700,000 $700,000
FRS Implementation $0 $0 $500.000 $500.000
S . cwmrent site replacement
Website Modernization $0 $0 $250,000 $250.000 ct of $74.000
Modernization Program, Total $10.650,000 $17,800,000 $17,058400 $17,026,546 |Total mithout contingency
$2.558.760 $2.553.982 |15% Cont
$19.617,160 319,580,528 Hul Project budzet
Note: expenditures to date are approximately $2,770,000
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